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ANNOUNCING THE INTEGRATED EMPLOYEE LEARNING AND DEVELOPMENT LIFECYCLE

A Framework of Services for Managing the Progression of Multiple Employees Learning and Development Needs
LAKE WORTH, FLORIDA, February 15, 2011 – HPIS Consulting, Inc., a compliance training and performance improvement consulting firm announces the launch of its Integrated Employee Learning and Development Life Cycle.
The life cycle provides a segmented structure for capturing, organizing and delivering (managing) the myriad compliance training requirements and L & D related activities for meeting the needs of not only New Employees, but Newly Transferred,  Promoted and Seasoned Employees as well.    The point of entry is determined by Client’s need:
Urgent Response to Performance Issues – Client’s immediate need is addressed with solutions focused on supporting the workplace environment and alignment of performer needs with the expected business results.
Building a Robust Training Quality System – involves an assessment of Client’s current training process and departmental practices followed by the redesign of the “Six Essential Training Elements” integrated with other key Quality Systems.

Sustaining Performance Improvements – is the implementation and execution phase that includes Client’s GO LIVE Transition Plan and provides strategies for managing the “People Side of Project Impact”.  Training Scorecards are developed to monitor for compliance and support the continuous execution of performance results once the redesign has been implemented.  

Customized Training Content Development and Delivery – for Client’s requesting training sessions, workshops and other distinctive training requirements that necessitate specialized Instructional Systems Design (ISD) techniques are applied to meet unique learning situations. 

The Integrated Employee L & D framework provides a comprehensive and structured roadmap that guides Client’s next steps by building upon the previous segment and/or supplementing an existing component.  Thus allowing the exploration of ALL solutions required to enhance the performance of employees and positively impact business outcomes.
ABOUT HPIS CONSULTING, Inc. – HPIS Consulting, Inc. partners with Clients to identify true root causes of performance gaps and implements linked solutions that align with stated business outcomes to bring about more long term and sustainable results.  
###

For more information regarding the Integrated Employee L & D Lifecycle or to learn more about HPIS Consulting, Inc., please call Vivian Bringslimark at 203-470-8363 or e-mail vbringslimark@hpisconsulting.com.   
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