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6962 N Calumet Circle ● Lake Worth, FL 33467
Cell: 203.470.8363 
vbringslimark@hpisconsulting.com
Vivian Bringslimark has a unique mixture of education, Life Sciences industry experience and consulting practice enabling her to provide human performance consulting services for improving people strategies.    In her current role, she partners with clients to analyze root causes of human performance gaps and implement appropriate solutions that align with stated business outcomes to bring about more long term and predictable performance resulting in yearly goal achievement and operational excellence.   She is on the Board of Directors for GMP Training, Education Association, Inc. as Chief Communications Officer.
Prior to HPIS Consulting, Vivian worked for PAREXEL Consulting as a Senior Consultant re-engineering quality systems and developing organizational effectiveness solutions.  Ms. Bringslimark began her pharmaceutical career at Ciba-Geigy as a Manufacturing Supervisor.  She also managed the Training Department, developed a Supervisory GMP Curriculum for Floor Supervisors and managed the development of a Training Plan for the New Manufacturing Facility rollout.  She served as both Manager of Technical Training and Director of Training for Watson Laboratories. She established an Effective Training and Qualification System, designed and presented a division-wide Investigational Problem Solving Workshop for Managers, and process mapped the entire redesigned Non-Conformance Program in response to FDA compliance issues.  Vivian co-implemented the corporate training and tracking database across multiple sites and facilitated Product Development’s Re-Engineering Initiative for process efficiency and faster new product approvals.  She became certified in Covey’s “7 Habits of Highly Effective People”, “What Matters Most”, and “Building Trust” courses to expand her role to include Leadership and Organizational Development activities.  

Vivian received her M.A. in Adult Education from Teachers College Columbia University in New York, her M.S. in Educational Computing from IONA College in New Rochelle, New York, and holds a dual B.S. in Secondary Math Education and Liberal Arts Mathematics from SUNY @ Oneonta in New York.    

Vivian’s primary area of expertise includes:

Adult Learning Principles ● Systems Thinking, Process Mapping and Re-Engineering ● Change Management ● Database Management ● Instructional Design and Training Development ● GMP Compliance
Her published articles include: 

“Why Training is more than a check in the box”, PDA Newsletter, October, 2009

“Why the ‘Band-Aids’ Keeping Falling Off”,  GXP Lifeline Newsletter, June, 2009

“Management Engagement: The Key to Quality Systems”, BioProcess, April 2008

“Operator Error: Is That Really the Root Cause?”, BioPharm, Dec. 2006

“If Training Is So Easy, Then Why Isn’t Everyone in Compliance”, BioPharm, Jan. 2004

Speaking Engagements include:

· 2008 Medical Device Annual FDA News Workshop and Congress

(  PDA – TRI ▫ Managing Quality Systems ▫ Qualifying SMEs as In-House Trainers

· Guest Speaker for 2008, 2006 PDA Biennial Training Conference

( Guest Speaker for 2008 NERCSQA Chapter Meeting and 2007 SQA Annual Conference 

( Guest Speaker for 2008 Human Cell Tissue / Products Annual Conference

( Root Cause Analysis Audio-Conferences sponsored by FDANEWS, Thompson Group, Progressive Healthcare

( Guest Speaker for 2007, 1999, 1997, 1995 GMP TEA Biennial Conference

( Featured Speaker for International Institute of Research on Subject Matter Experts
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