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Failure to follow procedure again? Operator Error a rool cause.

AS FRUSTRATING as it

sounds, it’s even more ex-  achieved.

formance results can be

asperating to send em-

ployees to re-training and

have the problem reoccur. STOP wasting money,

Yet, that is the corrective time and limited resources

. . on automatic re-training.
action most folks will rec- g

ommend. Why not take a
different approach? Contact HPIS right now

for your complimentary
“Urgent Response to Per- consultation on how you

2 can start solving Operator
formance Issues” uncovers

the factors contributing to Errors the first time.
performance discrepancies
and then seeks solutions
to mitigate these factors

so that the expected per-

Fax Inquiries to 561-366-7866

HPIS Consulting, |:| Please call D Please email |:| Please send more information on:

Inc. |:| Urgent Response to Performance Issues
Name

6962 N Calumet Circle
|:| How to conduct a root cause analysis on a training problem

Lake Worth, FL 33467 Company
Phone: 561-366-7866
Mobile: 203-470-8363 Phone |:| Cultivating a Performance Improvement Mindset

E-mail: vbringslimark@hpisconsulting.com
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[] Not interested at this time, but please sign me
up for HPIS Toolbox, the quarterly newsletter.




