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Sustaining Performance Improvements 

Change Management /People Side of Project Impact /Buy-In 

Training Scorecards 

 

Not interested at this time, but please sign me 

up for HPIS Toolbox, the quarterly newsletter. 

www.hpisconsul t ing.com 

You give your employees 

training and then nothing 

really happens.  Why not, 

you ask?  What’s wrong?  

Is it the skill level of  our 

employees or is it some-

thing else?   

 

“Sustaining Performance 

Improvements”  focuses on 

activities geared towards 

supporting employees  

AFTER training is deliv-

ered.  And then establish-

ing metrics, key perfor-

mance indicators, etc. for 

accountability of  the ex-

pected performance out-

comes.   

 

It’s time to START pro-

tecting your investment in 

training and support your 

employees knowledge 

transfer back to the job.  

 

Contact HPIS right now 

for your complimentary 

consultation on how you 

can create training score-

cards. 

Phone 

HPIS 

Consulting, Inc. 
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