Job Aid for Evaluating Previously Developed Training Material:

	Design Element
	Present?

Yes / No
	Comments:

	Is there a Learning Goal?
	
	

	Are Participant or Learner Objectives present?
	
	

	Are they written in a manner that an assessment can be produced to evaluate participants against the objectives?
	
	

	Is there a Session Overview, Topics to be discussed or Agenda included?
	
	

	Is there an opening activity or background knowledge check or some kind of introduction for the material?
	
	

	Are there any activities other than lecture or presenter doing talking?
	
	

	Are there opportunities for participation from the learner(s)?
	
	

	Is there a sequence or flow to the material such as:

Theory to practical or practical to theory

Experiential activity first or content first?

Specific detail to general principles or general knowledge to specific content?
	
	

	Does the material achieve the purpose, goal and objectives of the design?
	
	

	Are participants given the opportunity to work or apply material to real life situation?
	
	

	Does the design any activity for “back to my job” strategies or application once training is over?
	
	

	Does design include summary or knowledge checks?
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